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Getting Started: Logging into SPOL

To access the Strategic Planning Online (SPOL)iegdpdn, open an Internet browser (be sure to
use a Microsoft Internet Explorer 7.x or greateaviser) and type in the URL box:
SPOL Login URL:http://spol.wallace.edu/spolnet

To login and get started, type (all lower case)fdtiewing User NameandPasswordinto the
“User Name” and “Password” fields on the SPOL logindow:

* User Namexxxxxxxxx (First letter of first name and last nare)

» Password12345

Then, cllck on the.ogin button directly below th&Jlser NameandPasswordfields:
7 Tuesday, May 25, 2010,

% . Strategic Planning Online ™

Empower Your Planning Process

Empower Your
Planning Process

, Budget Login to My SPOL

User Name:

Password:

[] Remember Login
o \ » ‘ Forgot My Password... CLICK HERE
c 0 L . - -
T 2
%
P

2
K2

Once ngged in, th®ly SPOL homepage opens:

4 v33 0.1 Tuesday, May 25, 2010
Q Strategic Planning Online ™
Empower Your Planning Process System Admin (edit)
) SPOL Admin User Account - George C. Wallace Cormmurity Collage
| BelectaUser | ¢ [mpersonate | Planning Year:| 2010-2011 :
My SPOL Planning Budget Assessment Accreditation Resources Reports Support Admin Log Off )
@ | My Score Card ¥l 0% 50% 100% Change Score | [ .My Score Card |

There is no Score Card data to display.

Default Scorecard

& My Planning Units @ My Objectives @ Search:
* Test unit " DRAFT - Tst Obj 2

LL2 College Calendar

d )
2526 27 282930 1
2 3 4 5 67 8
9 10 11 1213 1415
View My Planning Units >>> View My Objectives >>> 16 17 18 19 20 21 22




Getting Started: Planning Section

Click on thePlanning tab at the top of the page (next to “My SPOL")tba “My SPOL”
homepage:

I Tuesday, May 25, 2010

!‘,/ | V330t
’ 3 . Strategic Planning Online ™

Empower Your Planning Process

System Admin (edit)
SPOL Admin User Account - George C. YWallace Community College
| Select a User &J[ Impersonate ] Planning Year: ‘ 20102011 ]

-

r ' .
My SPOL Planning Budget Assessment Accreditation Resources Reports Support Admin Log Off

@ My Score Card ¥ 0% 50% 100% Change Score | [ % My Score Card |
There is no Score Card data to display.

Planning Section Overview

The Planning Section enables users to create gitgilans, develop an enhanced budget
supporting the plan, and create accountability mmegsto increase the probabilities for success.
Users can also develop non-budgeted assessmeativdge frequently used to assess planning
efforts and outcomes for almost any situation.



Planning Section Overview: The Planning Homepage

The Planning Homepage is a launching pad for taermphg functions of SPOL. From this
menu, users can find and manage objectives, plgnmiits, and reports. The main functions of

the planning section are directly represented erPlanning Homepage:

My SPOL Planning Budget Assessment Accreditation

My SPOL = Flanniny

5 Planning
What would you like to do?
‘o\f’iew My Objectives

'a View My Objectives

Yiew all of your current objectives, or search for a
specific Objective and make your Nnecessary
updates

I Create a New Objective

Open up a blank Chjective page and enter the

(‘: Search for Objectives
"@lcreate a new opjective
;;a\f-start.the New Objective Wizard
% View Wy Planning Units

i ) - e
) Wiew All Planning Units.

_ fgpﬁmaﬁe}mn | relevent data to create a new Objective
|y Cory Onjecive Data 35_#
- ar ... i &
Il | = View My Planning Units
J' \ | o Wiew all of your current Planning Units, or search for
~ - — ) ’ g 3 ? a specific Planning Unit and make your necessary
] q ﬁ N > updates.
aAr L' S .
\ % 4
Vg - Y “
X ' -<|J Print a Report

Resources

Welcome to the Planning Homepage

---------------------------

Reports Support Admin

7 Search for Objectives

Search Ohbjectives according to Planning Unit,
Planning Year or Unit Manager,

r
/&
" New Objective Wizard
Follow our easy to use, step-by-step wizard to
creatig a new Ohjective.

e
] |:u
>

Uy
'}\51\" : ; :
»r View All Planning Units
Yiew all Planning Units, or search for a specific
Flanning Unit and make your necessary updates.

e
\:Copy Objective Data

Log Off



Edit Planning Unit: Unit Purpose

From the Planning — Welcome to the Planning Homepagescreen select the/iew My
Planning Units” icon or select theView My Planning Units” options listed underWhat
would you like to dd’ section on the screen:

My SPOL Planning Budget Assessment Accreditation Resources Reports Support Admin Log Off "
My SPOL = Flanning
Yy s .
FPlanning Welcome to the Planning Homepage
Whatwould you Iike to dD? ----------------------------------------------------
‘o Wiew My Objectives -
_(b Search for Objectives - - - _ B
W, din- TV'EW M!bt’ ?blt“t"fes . Search for Objectives
ect (£l 0Ty QLT CUTEENT JNERHVES ) Ui ai pt LR Search Chjectives according to Planning Unit
(@Joreate anew Oojective specific Ohjective and make your necessary Blanring it Manager. 2=
P updates
);.‘-Startthe‘l\lew Objective YWizard P
g l\;‘.’\(
‘-_}'ﬁ_'; s S e
4 ‘,?...Vléw Ny Planning Units I / J‘::\
4 View Al Planning Units Create a New Objective New Objective Wizard
A Open up a blank Okjective page and enter the Follow our easy to use, step-y-step wizard to
:’gpﬁntafﬁﬁmﬁ relevent data to create a new Objective creatig a new Objective.
= S R RSB
| Coey Objective Data e apey
e - T g ; = - T S 5 =
el | ~r View My Planning Units wr View All Planning Units
)'\—/\.’ (\ - Wiew all of your current Planning Units, or search for Yiew all Planning Units, or search for a specific
1&3 a specific Planning Unit and make your necessary Flanning Unit and make your necessary updates.

C - ‘ ¥ updates.
I,) q' 3 ,L".__F}r/

=
S P S
2L ) ; ‘ ; (J/ Print a Report Copy Objective Data

After clicking on either the icon or the menu sélart, the “My Planning Units for Planning
Year XXXX-XXXX” screen will appear with the activelanning year displayed. Click on the
name of the planning unit you wish to edit:

My SPOL Planning Budget Assessment Accreditation Resources Reports support Admin Log Off |
My SPOL = iy Planning Units
-?E‘L;:‘iﬁjPIanning My Planning Units for Planning Year 2010-2011 O Back
What would you like to do? My Planning Units
O\fiew LliEbEe e | Code Planning Unit Unit Manager

6 Search for Objectives Test Test Uit Systermn Admin

MCreate a Mew Chjective



Edit Planning Unit: Unit Purpose (Continued)

After clicking on the planning unit for editing,&lfMy Planning Units” screen with the selected

planning unit will appear. This screen provides tiser full ‘Planning Unit” edit capability for
the unit selected. By clicking the “Edit” option the right of My Planning Units” the
“Planning Unit Detail” screen will display.

My SPOL Planning

Budget

My SPOL = Transportation

@My Planning Units

4060 - Transportation

Unit Manager: John Lunsford

Planning Unit Purpose

vehicles.

To perform accurate repairs and to maintain all

Accreditation Resources Reports Support Log Off
{9 Back
Edith <@ Search: L2\ College Calendar
‘ A — _'..-,._::',u._'.-_5;‘--.:;-. B
= 000D06E
i fo#i) 11303112 2 3 4 5
There are currently no alerts to display. 6 7 8 9 1011 12

13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 282930 1 2

4 5 & 7 9 10
Today: 6/1/2010

@ view All Events

¥ Planning Unit Goals

Add Unit Goal 4| Edit Unit Goal b

Safe and Dependable Transportation

< Budget Accounts

View My Budget Accounts »>>




Edit Planning Unit: Unit Purpose (Continued)

From the “Planning Unit Detail” screen the user mbgk inside the “Unit Purpose” text box
and type in or copy and paste from another docuthenpurpose statement for the “Planning
Unit Title” displayed(“Unit Parent, Planning Unit Code, Title, Type, anBunction” are
assigned by the administrator of SPOL and cannotdi&nged by a usgr

7
My SPOL Planning Budget Accreditation Resources Reports Support Log Off

My SPOL = Transportation > Planning Unit Cetail

5 Planning

g - : ;
¥4, Planning Unit Detalil
What would you like to do? —

‘av’iew My Ohjectives C-' a .

£ Search for Objectives

Active:
mCreate a Mew Objective Unit Parent: 4000 - Student Development

:)-‘r-(;_SIar"E the New Objective Wizard

D o T
b é‘f-\“‘ew My Planning Units. Planning Unit Code: 4061
\%Pﬁma&aﬂm Planning Unit Title: [Tr
gﬁmm;ewwm Planning Unit Type:

g Function: | Student Services

Unit Purpose: [To perform accurate repairs and ta maintain all vehicles

- Y .
m Add a Remaove
Planning Unit Members Unit Manager:
John Lunsford O]

3)) Add @ Remove \5Edit 5010-2011 [v|

| Goal # Planning Unit Goals Planning Year
i1 Safe and Dependable Transportation 2010-2011




Edit Planning Unit: Add Planning Unit Members (Continued)

To add members to your planning unit (members bestuthorized planners already entered as
users) click the Add” icon above the Planning Unit Members’ box on the Planning Unit
Detail” screen and select the members you wish to add fh@ ‘Planning Unit Member

SearcH screen by clicking on the user you wish to atlisers are listed in alphabetical order by
“User Name”. To see more names click on the num{fer2, 3, 4..) at the bottom right hand

corner of the screen shown below:

Planning Unit Member Search

_ 4= Back

| _4-) Search |

First Name Last Name
User Name User Code
Active Status:

® pActive  Olnactive  OBoth
User Name « |First Name Last Name |Title [Email
aboLutwell Ashli Boutwell Grants and Exte... aboutwell@wallac...
Administrator System Admin SFOL Admin Use.,, tharefield@wallac...
ahoffrman AR, Hoffrman ahoffman@wallac...
akelley Tony Kelley Division director ... akelley@wallace.e...
awise Mandy Wise awise@wallace edu
ayelverton Ay Yelverton ayelverton@walla...
bgilmore Bates Gilmore Allied Health bgilmore@wallac. ..
bijones Brittany Jones Upward Bound bjones@wallace....
broberts Betty Roberts broberts@wallac. ..
bsellers Bill Sellers Coordinator, Car... bsellers@wallace. ...
dbreedlove Cebi Breedlove Qutreach Coordi... dbreedlove@wall...
dhiutto Don Hutto Instructor dhutto@wallace. ...
dmeccollough Cebbie McCollough Director GQuality ... dmccollough@wa. ..

1234




Edit Planning Unit: Add Planning Unit Members — Seach

An alternative to scrolling through the list of usés the “Search” option. To use the search
option select the field you wish to search on (yoay use more than one field), enter as many
characters as you think are necessary to findgbe you are looking for and click the “Search”
icon on the screen title line next to the “Baclkdnc Click on the user name you wish to add and
that user will be added to the planning unit. diiychange your mind and do not wish to add the
user, click the “Back” icon and go back to tHéanning Unit Detail” screen:

Planning Unit Member Search @ Back | | ¢ Search |
First Name Last Name
Mark
User Name User Code

Active Status:

® gctive O lnactive  OBoth

User Name 4 [First Name Last Mame |Title |Emai|

mshope Mark Shope Dean of Student... mshope@wallace. ..
1)

Edit Planning Unit: Remove Planning Unit Members

To remove a planning unit member, click on the yserwish to remove in thePlanning Unit
Members’ box and click the Remové icon above the box title and to the right of thfedd”
icon and the member is removed.

;ﬂ Add a} Remove

Planning Unit Members Unit Manager:
Jdohn Lunsford @®
Mark Shope O
;,;] Add “‘ﬂ Remove
Planning Unit Members Unit Manager:
Jdohn Lunsford @

10



Edit Planning Unit: Add Planning Unit Goals

To add a “Planning Unit Goal,” click on the “Addfan above “Goal #” as shown below:

__,?) Add g Remoye \j Edit 2010-2011 v.
Goal # Planning Unit Goals Planning Year
1 Safe and Dependable Transportation 2010-2011

When the “Add” icon is selected, the following wowl is displayed showing the three fields
required for a Planning Unit Goal”: “Unit Goal Number,” “ Unit Goal Title,” and “Unit Goal
Description” (The “Planning Year” displayed will be the yeasuhave already selected to work
with and should not need to be changed.). Clidkén"Unit Goal Number” box and key the
number (numeric field) you want to assign to the igeal, click in the Unit Goal Title” box

(text field) and enter a short title that descritiesgoal (this title will be displayed on thigly
Planning Units” page in the Planning Unit Goals’ window on the page), click in theJhit

Goal Description” box and either type or copy text into the freenidield:

"ii) Add g Remove \j Edit 2010-2011 v]
Goal # Planning Unit Goals Planning Year
1 Safe and Dependable Transportation 2010-2011

Unit Goal Number Planning Year

2010-2011 “ |

Unit Goal Title

Unit Goal Description

4= Cancel | k4 Save

When you have finished, click th&ave icon «d S3¥8 . pelow the Unit Goal
Description” text box. If you decide not to save the changésk the ‘Cancel’ icon and the
system will ignore the changes made in this window.

11



Edit Planning Unit: Edit Planning Unit Goals (Continued)

SelectPlanning Unit Goato edit by clicking on the goal you wish to editdahen clicking the

“Edit” icon & 9" above théPlanning Unit Goals” box and to the right of thtRemove”
icon:

’Jy Add g Femove l'\j Edit 2010-2011 -
Goal # Planning Unit Goals Planning Year
1 Safe and Dependable Transportation 2010-2011

Edit Planning Unit: Edit Planning Unit Goals (Continued)

To change théUnit Goal Number,” click inside the box below the title and type theswn
number. To change théUnit Goal Title,” click inside the box below the title and type any
changes you desire to make. To changéltimit Goal Description,” click insidethe text box
below the title and type your changes or copy astgchanges from another source. When you
have finished making changes click ti&aVe icon b Save at the bottom of the screen to

the right of the Cancel icon. If you decide not to save the changegkdhe ‘Cancel icon
and the system will ignore the changes made iniimdow.

”ia) Add g Remove j Edit 3010-2011 =
Goal # Planning Unit Goals Planning Year
1 Safe and Dependable Transportation 2010-2011

Unit Goal Number Planning Year
1 2010-2011 v

Unit Goal Title

Safe and Dependable Transportation
Unit Goal Description

To provide safe and dependable transportation for all departments of Wallace Community
College.

4= Cancel | *_J Save |

12



Edit Planning Unit: Edit Planning Unit Goals (Continued)

Whether the “Save” icon or the “Cancel” icon is clicked, you will be returned to the
“Planning Unit Detail” screen displayed below.

l o
o i
S

pr

¥
i I..;.

( Sy

Planning Unit Detail

Active:
Unit Parent: 4000 - Student Development

Planning Unit Code:
Planning Unit Title:

Planning Unit Type:

Function:

Unit Purpose:  Ta perform accurate repairs and to maintain all vehicles.

@ Add m Remove

‘ Planning Unit Members Unit Manager: |

‘ John Lunsford ® ‘

%} Add a Femove \j Edit ‘ 20102011 L.v]

‘Goal & Planning Unit Goals Planning Year-i
"l Safe and Dependable Transportation 2010-201 1i

13



Edit Planning Unit: Remove Planning Unit Goals

To remove aPlanning Goal,” click on the goal you want to remove in tH&ldnning Unit
Goals’ box shown below and click thdRemove icon 9 REmAse .

_'_lb') Add g Femove \j Edit 20102011 |
Goal # Planning Unit Goals Planning Year
1 Safe and Dependable Transportation 2010-2011
1 FY¥-Z Goal 2010-2011

When you have completed all changes/additions erfiRlanning Unit Detail”

screen, click thd=d  save icon at the top of the maggick the< back arrow icon
if you have not made changes that need to be saved.

+‘b Planning Unit Detail

Active:
Unit Parent: 4000 - Student Development
Planning Unit Code:
Planning Unit Title:
Planning Unit Type:
Function:
Unit Purpose: |To perform accurate repairs and to maintain all vehicles.
“.‘ﬁ Add &3 Remove
Planning Unit Members Unit Manager: '
John Lunsford ®
__.b) Add Q Remave ‘\5 Edit 2010-2011 v
Goal # Planning Unit Goals Planning Year '
1 Safe and Dependable Transportation 2010-2011

14



Edit Planning Unit: (Continued)

Whether thekd  save icon or i<

back arrow icoticged, you will be

returned to theMy Planning Units” screen. From here you may click on the
“Planning” tab to be taken back to th&#/elcome to the Planning Homepade

screen..

Budpget

My SPOL Flanming Assessment Agcreditation Resources Reports

My SPOL

My Planning Unifs » 7

Support

SR —

Admin

E—
Leog Off

{9 Back

L1\ College Calendar

13 14 15 16 17 18 1
20 21 22

27 28 29 30

Today: &7/ 2000

¢ _ ©
sEMETAWETRF XS
D311 2 3 4 ¢
6 7 8 9 10 11 12

43 24 25 2

\ i . & Search
My Planning Units B &)
)
Test - Test unit
Unit Manager:  Admin, System W Alerts e
Thers are currently no alerts to display.
Planning Unit Purpose
Test
| @ Planning Unit Goals At Ut Oosl ) Eit Und o B i-l’ Budget Accounts
| View My Budget Acsounts >>>

) Hew Event

il view All Events

| @ Impacting Objectives

1
| 8 Planning Unit Members

= Admin,

Lok M

System

i &y Accreditation Assigrements

Q My Olrjectives

Tst Ob) 2

DRAFT - Test Dbjective

15 | View My Aceraditation Assignmants >3»

15




Creating a New Objective

What is an Objective?

An objective is a planning tool which allows ustrs
» Define what the objective is,
* How the objective relates to the strategic initiasi and related goals of the institution,
* What will be required to make the objective actpakhppen, and
* How we will follow up on the objective to ensurestbbjective is met.

To create a new objectiveclick on either th€reate a New Objectivdink in the left menu
Or theCreate a New Objectiveicon on the Planning Homepagé:

FPlanning Welcome to the Planning Homepage
Whatwould you liketo do? | ****sssssssssssasassnaansasaana s nanassannansnnnnsnnns
.oViEW hty Objectives - E N
£ Search for Objectives - « A /‘/ v
o erew Ml{ ?blt?‘?""’es > Search for Objectives
i iew 3l Of your current objectives, or search for a o h Chigcti ding to Pl Unit
ICreate SRS specific Ohjective and make your necessary F'Earlwrrfing YJ:;rIEETJﬁﬁCha;nIQSEE anning =t
. updates
/r"- Start the MNew Ohjective Wizard P
‘v\\
/ Wiew hiy Planning Units 1 //A
S i Al Pl Units Create a New Objective " New Objective Wizard
252¥ ' ‘ Open up a blank Objective page and enter the Follow our easy to use, step-by-step wizard to
- o relevent data to create a new Ohjective creatig a new Ohjective.
f,VF'rmt a Report ! g !

16



Creating a New Objective

After clicking on one of the two “Create a New Qdijee” links, theCreate/Edit a New
Objective page opens:

- I 1 " T T O
My SPOL | Planning | Budget | Assessment | Accreditation Resources | Reports | Suppoert | Admin | Log Off

My SPOL > Plannin

R p .
#gPlanning
What would you like to do?

'a\fiew Iy Ohjectives (—G-El;

‘@ Create/Edit a New Objective

£ search for Objectives [

Objective Title: | |
Objective ID: Planning Unit:
<MEWY = | Select a Planning Unit \E
Original Planning Year: Multi-Year Objective:
12010-2011 Oves ONo
Objective Purpose: Objective Status:
| Select an Objective Purpose EI | Select a Status |

Objective Description:

Strategic Initiatives Edit Strategic Initiatives b/

Objective Type(s) Edit Chjective Types b

Planning Priorities Edit Planning Priarities ¥
\

17



Create/Edit a New Objective Page Edit Options
When creating or editing a new objective, the adsp has access to tBack Arrow icon and
Saveicon.

My SPOL Planning Budget Assessment Accreditation Resources Reports Support Admin Log Off

My SPOL > Planning > Create a Mew Ohjective
e . [
25Planning

What would you like to do?

‘a\/iew Ity Objectives - Q a

&

‘@ Create/Edit a New Objective

» Back Arrow icon (yellow arrow appearing below page title in uppght corner of
menu bar next to “Save” buttoogncels the editing operation. If the user isieglian
objective, clicking the back button will return tbeer to the “Objective Details” page. If
the user is adding a new record and cancels, olictkie back button will return the user
to the “My Objectives for Planning Year XXXX-XXXXpage.

» Saveicon (floppy disk icon’ = appearing below page title irpapright corner of
menu bar next to “Back” button) saves the objectietils and returns the user to the
“Objective Details” page.

Back and Savdconsappear on both the top and bottom of the “Creaie&ENew Objective”
page. Once the user enters and saves an objectivltfective Detailspage opens.

Create/Edit a New Objective Page

The “Create/Edit a New Objective” page providesuker opportunities to describe the objective
and how it relates to the strategic plan. EadH fiefines a different aspect of the new objective.

To create an objective, type or copy and past@lgective Title (e.g.,a short description of the
objective or an objective title which can be redagd in searches and reporting) into the free
form text field:

#5Planning
What would you like to do?

“O\fiew Wy Ohjectives

‘@ Create/Edit a New Objective

£ Search for Ohjectives

Objective Title:
l'-u.lr“.n:-':-mﬂ A Mewe Mihisrtive

18



Create/Edit a New Objective Page (continued)

Select arObjective ID: Planning Unit for the objective by clicking on the arrow dirgctinder
the field title,Objective ID: Planning Unit, then clicking on th&lanning Unit’'s name from
the drop down list oPlanning Units to identify the “Planning Unit” responsible foreth
objective:

My SPOL = Planning > Create a New Objective

22Plannin
L g ‘@ Create/Edit a New Objective

What would you like to do? —
‘o\/iew My Objectives <_" _a

£ Search for Ohjectives

Objective Title:
!Create a New Objective
Objective ID: Planning Unit:

):"Stan the New Ohjective Wizard

< |

<PMEWY= Select a Planning Unit

'\iew My Planning Urnits: SEE s
Original Plann Academic Affairs and Alled Health Sciences i
[SoiaaaiT Accounting

| 2010-2011 Administrative Organization

;(.\ wiew All Planning Units

g 5
_ 2. Print a Report Objective Pury igmt‘ Elgéﬂzgai?oicords
"ﬁmﬁ? @bjéi;ﬁ{ya@até‘: | Select an Objg Air Conditioning Refrigeration
! Alr Conditioning Refrigeration-v CF
S g Allied Health
R C r_ A Associate Degree Mursing
it y 1 Objective Desc Athletics
q b ‘».-, g . Autobody Sparks Campus
O Ve Automotive Wallace Campus
el | Business
S 4 Business Technologies
Cabinetmaking/Carpentry
| < | Cabinetmaking/Carpentry-ECF
| ... |CareerTechnical
| Strategic Initiat center for Instructional Excellence/Distance Education
F— Child Development
Objsctive Type Construction and Automotive Technologies
Planning Priori Correctional Facilities
Cosmetology - Sparks
Cosmetology Wallace
Counseling-Testing-and Career Development
Criminal Justice
Drafting Technology Easterling
Drafting Technology Sparks Campus
Drafting Technology VWallace Campus
Economics

T Y Y T

3

Select arOriginal Planning Year by clicking on the arrow directly under the figite,
Original Planning Year, and next to “Select a Planning Year,” then cligkon the appropriate
planning year in the drop-down list to select @rgginal Planning Year:

- Objective ID: Planning Unit:

2+ Start the Mew Objective Wizard T —
Farililanadt e <NEW= | Select a Planning Unit |VJ
S iew My Planning Units

7w : Original Planning Year: Multi-Year Objective:

Wiew All Planning Units 52010_2011 |"J Oes Ofia

A

\_zpr‘mt.a Repart Objective Purpose: Objective Status:
‘-ﬁC?[&WQ@?GﬂVEf Data i__select an Objective Purpose 'LI | Select a Status I |

19



Create/Edit a New Objective Page (continued)

Click in the appropriate “Yes”/’No” radio button todicate if the objective is Blulti-Year
Objective (whether the objective is for a single year omspaultiple years):NOTE: If your
objective does not take more than one year to congik and/or may be repeated year after
year, click on the “No” radio button.)

S5 wiew My Planning Units
e Original Planning Year: Multi-Year Objective:

12010-2011 v| Oves OMNo

B e S = =i T =

L iew All Planning Units
L

Select arDbjective Purposeby clicking on the arrow directly under the fiditle, Objective
Purpose,and next to “Select an Objective Purpose,” thakirlg on the appropriat®bjective
Purposefrom the drop down list to select it:

g et s Objective Purpose: Objective Status:

'-;JCDDV Objective Data Select an Objective Purpose '_v ' Select a Status | v
‘Select an Objective Purpose
Operational Effectivensss Outcomes Objec
Quality Enhancement Objective
Ustudent Learning Outcomes Objective

Select arDbjective Statusby clicking on the arrow directly under the figitlle, Objective
Status,and next to “Select a Status,” then clicking om éippropriat®©bjective Statusfrom the
drop down list to select it:

AL b Objective Purpose: Objective Status:

;jcgpy Ohjective Data Select an Objective Purpose v | | Select g Status
‘Select a Status
Accomplished
L o Behind schedule, but expected to be compl
Objective Description: Complete
[Discontinued
In Progress
Little to no progress toward achievement
Mo Status
Cn schedule and continuing

20



Create/Edit a New Objective Page (continued)

Objective Description provides a free form text field where the user waite a well-formed
statement describing what the objective intendsctmmplish.

To enter arObjective Description, either type or copy text into the free form field

N ~" ™
{‘*’j... i' b ’ (3 % Objective Description:

; q ; 3 N ?:;\rd

o, = S \

=~ A +

- &

To selectStrategic Initiatives, click on theEdit button (directly right of the title “Strategic
Initiatives), and th&elect Strategic Initiativeswindow opens:

‘ Strategic Initiatives Edit Strategic Initiatives »
i " g
B8, Select Strategic Initiatives
= g
( < E J

Check All &

Pri  Sel Strategic Initiative Titl Strategic Initiative Description

o 1 - Teaching and Learning Strategic Initiative I: To demonstrate the College's commitment to
quality teaching and learning through increased student success
and continuous improvement in instructional programs

Pri Sel Goal Title Goal Description
O F 1 - Student Learning Goal A’ Increase the success of students in college transfer —
Quicomes programs, in career and technical programs, and in health

professions programs

() [ 2-Retention and Graduation Goal B: Increase the retention and success of students in
rates transitional classes in English, mathematics, and reading

Pri

educational opportunities

Sel Goal Title
] 1 - Increase Enroliment

() [ 3 - English, Mathematics, Goal C: Increase student attainment of learning outcomes in
and Science Student all programs and in general education with emphasis on
Qufcomes. gateway courses in English, mathematics, and science
e 4 - Instructional Improvement Goal D: Maintain an adequate faculty-to-student ratio that
ensures class sizes and advising loads that enable sufficient
attention to individual student learning needs
2 5 - Faculty/Staff Goal E: Provide systematic professional development
Development opportunities for faculty and professional staff based on
identified faculty and staff needs and ensure use of evaluation
and feedback for improvement
B | F 2 - Enhance access o Strategic Initiative 11 To enhance access to educational

opportunities through alternative instructional delivery and achieve a
larger and more diverse student enrollment

Goal Description

Goal A: Increase enrollment of graduates from area high
schools by at least 3% each year

e T O PR i A o T S T | Ao A

21




Create/Edit a New Objective Page (continued)

To select thé&trategic Initiatives for the objective:
» click in one or more of th8el (Selectcolumn checkboxes for ea8trategic Initiative
and/or Related Goalsupported by the “Objective,” cliakne of thePri (Primary) radio
buttons to the left of the checkboxes indicatingahitselection is “primary,”

« orclick on theCheck All cresc4t B2 Jink (upper right corner above and to the right o
“Strategic Initiative Description”) to select all the “Strategic Initiatives/Related Goals”
and clickone of thePri (Primary) radio buttons to the left of the checkboxes intinca
which selection is “primary,” then

» click on theSaveicon (in the right corner of the “Strategic Inttises” window).

The “Strategic Initiatives” window closes and yoill \see the Objective Types(s) option on
the “Create/Edit a New Objective” page. To sel@bjective Types(s) click on theEdit
Objective Typesbutton (directly right of the titleObjective Types(s), and theSelect
Objective Types(s)window opens:

Objective Type(s) Edit Objective Types b

' €| -- Webpage Dialog
: ;@_| walace.edu

! “ Select Objective Types

|
1
I Check Al K&
Pri Sel Objective Type Title Objective Type Description
oy F] Student Outputs: Retention This objective should improve the persistence rate of students in I..“...
- your classes, department, or division, or college-wide. This may
! mean that students persist within a course to complete the

course, persist within a program of study to complete the
program, or persist with their education by returning to WCC
each semester until completion. Retention may be the primary
focus of this objective or an additional anticipate outcome.

d o F Technology Plan This objective supports and/or promotes strategies that are part
3 of the WCC Technology Plan

b () [ Student Outputs: This objective should increase the number of students who

I Graduates/Completions complete a course of study and/or graduate from your

[ department or division with a degree or cerificate. Increased

graduation/completion rates may be the primary focus of this
objective or an additional anticipated outcome.
Graduates/completions is a factor in the state-level CAPP

report.
() [ Student Outputs: Graduate This objective should promote the success of graduates of your
= Success department or division. Graduate success could include

transfer to upper division schools, success at upper division,
placement in the field for which the student was trained,
demonstration of necessary skills, graduate satisfaction, and
employer satisfaction. Graduate success might be the direct
focus of this objective or an additional anticipated outcome.
Graduate success is a factor in the state-level CAPP report.

oy IF] Student Outputs: Enrollment  This objective should improve enrolliment in your department or
division. Increased enroliment may be the primary focus of the
objective or an additional anficipated outcome. Enrolimentisa |+
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Create/Edit a New Objective Page (continued)

To select th&elect Objective Typedor the objective:
» click in one or more of th8el (Select) checkboxes next to the radio button utttePri
(Primary) column, clickone of thePri (Primary) radio buttons to the left of the
checkboxes indicating which selection is “primary,”

« orclick on theCheck All cresc4t B2 |ink (upper right corner above and to the right o
“Objective Type Description”) to select all of th@bjective Types” listed and clicne
of thePri (Primary) radio buttons to the left of the checkboxes ingingawhich
selection is “primary,”

¢ then click on the&saveicon (in the right corner of the “Select Objectiigpes” window)

The “Select Objective Types” window closes and‘tA&nning Priorities” appears on the
“Create/Edit a New Objective” pagé.his option is not being implemented at this time

Planning Priorities Edit Planning Priorities b

=
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Create/Edit a New Objective Page (continued)

After responding to all the fields on the “CreatitEa New Objective” page, click tigaveicon
at either the upper right corner or lower rightraarof the page, and ti@bjective Detailspage
opens:

My SPOL :
Objective Details =) O Back < Approve
g
% | Test Objective e Approval Status:
< .
@ | Test-Test unit
- — DRAFT — Remove Approvals
— o Objective Details Add Objective ™| Delete Objective 3| Edit Objective b
Objective ID: 348 Status: In Progress Unit Manager: Systern Admin
Objective Description: Objective Purpose: Operational Effectiveness Outcomes Email Unit Manager: j_
Ohjective -

test objective

Planning Years Start Date End Date Objective Budget

®  2010-2011 (Curran) {0/01/2010 09/307204 1 S

Strategic Initiative Exdit » Objective Type(s) Edit » Planning Priorities Edit ¥
* Teaching and Learning Student Outputs: Retention There are no Planning Priorities to display

Click here to add a Planning Priority

B;Tasks Filter Priority: |All Priorities '~ Filter Status: |All Status v o Excpand All | Add Taske| EditTask b
There are no Tasks to display  Click here to add a Task

@ Assessment Measures Add Assessment Measure 4| Edit Assessment Measure b
There are no Assessment Measures to display  Click here to add an Assessment Measure

14
( Intended Resuits Add IntendedResultdk| Edit Intended Result b
There are no Intended Results to display  Click here to add an Intended Result

\Vl Status Reports Add Status <] Edit Status »
There are no Status Reports to display  Click here to add a Status Report

f
(ﬁ Actual Results Add Actual Resultse| Edit Actual Result b
There are no Actual Results to display  Click here to add an Actual Result

="
U Use of Results Add Use of Result+e | Edit Use of Result b
There are no Use of Results to display  Click here to add a Use of Result
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c E Gap Analysis Add Gap Analysis & Edit Gap Analysis b
Date Gap Analysis
There are no Gap Analysis to display. Click here to add a Gap Analysis

‘ SWOoT Add SWOT | Edit SWOT b
Date SWOT Description
There are no SWOT Analysis to display  Click here to add a SWOT Analysis

By

(riXd
-_f}-' Units Impacted Add Units Impacted | Edit Units Impacted b
There are no LUnits Impacted to display  Click here to add an Impacted Unit

O Associated Standards Add Standard 4 Remove Standard 3
There are no Associated Standards to display  Click here to add an Associated Standard

o Associated Outcomes Add Outcomes 4 Remove Outcorme 3
There are no Qutcomes to display  Click here to add an Associated Qutcome

i_,J Document Management

- fu] i i— W | &
(8 Download | ®)Upload| $§ Delete | ElDocument Versions I B Lo S|z|e| E= & |88
File Mame | File Size | Date Modified

There are currently no files assigned to this repository. Click here to upload a file

The Objective Detailspage provides the user opportunities to completddllowing planning
requirementsTasks (How am | going to do it?)Assessment MeasurefHow am | going to measure
my success?)Jnits Impacted (Who needs to make resources available to aseig};mtended Results
(What results | am expectingBtatus Reports(Interim report — how am | doing so farAgtual
Results(End of year — what happened? How did | dt&e of Result{End of year — how did/will | use
these results for continuous improvemené&sociated StandardgAccreditation standards that this
objective addresses, if any (optional for 2010-2p11

B}Tasks Filter Priority: |All Priorities v/ Filter Status: [All Status | # Expand All | add Tasked| EditTask b
There are no Tasks to display  Click here to add a Task

c E Assessment Measures Add Assessment Measure § | EditAssessment Measure b
There are no Assessment heasures to display  Click here to add an Assessment Measure

- J‘
‘ﬁ Intended Results Add IntendedResult < | Edit Intended Result »
There are no Intended Results to display  Click here to add an Intended Result

‘Vi Status Reports Add Status <= Edit Status »
There are no Status Reports to display  Click here to add a Status Report

a=f
‘ﬁ Actual Results Add Actual Result<s | Edit Actual Result b
There are no Actual Results to display  Click here to add an Actual Result

H:;) Use of Results Add Use of Resultk | Edit Use of Result b
There are no Use of Results to display  Click here to add a Use of Result

O Associated Standards Add Standard 4| Remove Standard 3
There are no Associated Standards to display  Click here to add an Associated Standard
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Create a New Objective: Tasks

TheTasksarea allows the user to describe how he/she ptaascomplish the objective, as well
as identify budget requirements associated withltsk.

‘ B’Tasks Filter Priority: |All Priorities v Filter Status: |All Status v 4 Expand All | pdd Taskk| Edit Task b
There are no Tasks to display  Click here to add a Task

To enter a task, click on thed Task button (to the far right of title “Tasks”) and tfiask
Detail window opens:

H Save @ Close
Date Due: Date Completed: Priority: Status: Budget: Task Order:

| 9| S | o] | ]
Task Description: Characters Entered: 25 Characters Remaining: 1975

Select eDate Dueeither by entering a date or clicking on the archeectly under the field title,
Date Due and clicking on a date in the calendar:

Task Detail H Save @] Close
Date Due: | Date Completed: Priority: Status: Budget: Task Order:
v v | [e] | = E [
- hE e |~ (Characters Entered: 25 Characters Remaining: 1975
May v [2010[v ]

"Siin: | Mon, (Tue. [Wired [The) Deal | Sae

1
2 3 4 5 B 78
9 10 11 12 13 14 15
16 17 18 19 20 21 22
25 24 2528 27 28 29
30 31

Q Today: 5/26/2010
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Create a New Objective: Tasks (continued)

Select aDate Completed(normally entered after the user creates the abgand completes
the tasks) either by entering a date or clickingraarrow directly under the field titiDate

Completed and clicking on a date in the calendar:

Task Detail kA Save B3] Close
Date Due: Date Completed: Priority: Status: Budget: Task Order:
3 =1 vr : .:.v.:. s vr
ng'_ < 25 Characters Remaining: 1975

Task Description:<- - —— —
| May sl 2010 ||

SI..III Mon Tue Wet-ll Thu Fri Slat
1
2 3 4 5 B8 T 8
a 10 11 12 13 14 15
1% 17 18 19 20 21 22
23 24 35 286 27 28 29
a0 31
| O Today: 5/26/2010

Select &Priority for the task by clicking on the arrow directly @ndhe field title Priority , and
clicking on one of the default priorities: High, BMiem, and Low -NOTE: Thisfield is optional.

,_4 Save @ iClose

Task Detail
Date Due: I_Date Completed: Priority: Status: Budget: Task Order:
1 i __v..; vl 5 __v..__
o [Select a Priority )
Task Description: ChHigh Characters Remaining: 1975
IMedium
Low

Select &tatus of the task by clicking on the arrow directly undiee field title,Status, and
clicking on one of the default statuses: Incompéetd Complete

i'-'l Save @ Close

Task Detail
Date Due: Date Completed: Priority: Status: Budget: Task Order:
2 1 3 .:_v._ : vl B .:_v._

 Select 2 Stats
Characters Entered: 25 [Complete
{Incomplete

Task Description: =| 1975
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Create a New Objective: Tasks (continued)

Select arask Order by clicking on the arrow directly under the figitle, Task Order, and
clicking on one of the task numbers (after moranthiae task is entered):

[ Task Detail kA Save [E3) Close
Date Due; Date Completed:_ Priority: Status: Budget: Task Order:

- 1
Task Description: Characters Entered: 25 Characters Remaining: 1975

Enter aTask Description either by typing text or copying text into freerofield limited to
2000 characters total (for all Task Descriptions):

Task Detail b Save @ Close
Date Due: Date Completed: Priority: Status: Budget: Task Order:
v v v . w . z v .
Task Description: Characters Entered: 25 Characters Remaining: 1975

After entering arask, the user clicks the “Save” icon to save Tlask for the objective. The
user repeats these steps (“Add Task” through “Sdaee’everytask he/she wants to enter and
save for the objective.

Create a New Objective: Assessment Measures

The Assessment Measurearea allows the user to describe how the usemalisure a
successful outcome for the objective. Assessment Measurestatement should indicate
what success will look like if everything goes #snmed.Assessment Measureare used later
to evaluate successful planning and realistic auaof the objective.

Q/ Assessment Measures Add Assessment Measure | Edit Assessment Measure b
There are no Assessment Measures to display  Click here to add an Assessment Measure

To enter arAssessmenMeasure,click on theAdd Assessment Measuréutton (to the far
right of title “Assessment Measures”) and fkesessment Measurewindow opens:
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Create a New Objective: Assessment Measures (conied)

Assessment Measure " _J Save @I Close
Date: 5I26/2010 v Planning Year: | 2010-2011 A4
Description: Characters Entered: 0 Characters Remaining: 1000

Enter anAssessment Measureither by typing text or copying text into freerfofield limited
to 1000 characters describing wAasessment Measurewill be used to evaluate the objective
and performance of the tasks:

Assessment Measure t‘-J Save @I Close
Date: SI2612010 v Planning Year: | 2010-2011 hd
Description: Characters Entered: 43 Characters Remaining: 952

Test objective will have 95% acceptance by Users

After entering an Assessmedvieasure the user clicks the “Save” icon to save the refosrthe
objective. The user repeats these steps (“Addssssent Measure” through “Save”) for every
Assessment Measurée/she wants to enter and save for the objective.

Create a New Objective: Intended Results

Thelntended Resultsarea allows the user to describe for each objeuwthat is expected as the
objective is implementedintended Resultscan be as simple or complex as the user decides,
entered as often as the user desires, and useoeaslamark to evaluate the objective’s progress.

‘l,;j Intended Results Add IntendedResult<e| Edit Intended Result b
There are no Intended Results to display  Click here to add an Intended Result

To enterintended Results click on the “Add Intended Result” button (to ttee fight of title
“Intended Results”) and tHatended Resultwindow opens:
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Create a New Objective: Intended Results (continued

Intended Result kA save  [E3Close

Date: 52612010 v Planning Year: | 2010-2011 il

Description: Characters Entered: 0 Characters Remaining: 1000

Select arintended Result Dateeither by entering a date or selecting a date faralendar by
clicking on the arrow directly under the field ¢itReport Date, and clicking on a date in the

calendar:

ke Save [Ed[Close

Planning Year: | 2010-2011 !il

Intended Result

Date:

May, 2010 Characters Entered; 0 Characters Remaining: 1000

May el 2010 [ |

‘ Sun Mon Tue Wed Thu Fri Sat

1
| 2 3 4 5 6 7T 8
g 19 10 1 12 13 14 15 |

16 17 18 19 20 21 22 §
23 24 25 28 F7T 28 29
30 3

Although the “Planning Year” field will default tine “current planning year,” you may select a
Planning Year either by entering a year or selecting a year fedist of planning years
associated with the objective by clicking on thearto the right of the field titleRlanning

Year, and clicking on a listed year:

Descrip

Intended Result kA Save (& Close

Date:  |5/26/2010 b Planning Year: | 2010-2011 ‘L
2010-2011

Description: Characters Entered: 0  Characters

Enter aDescription either by typing or copying text into free fornelfil limited to 1000
characters describing the intended results of bipective during the planning period:
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Create a New Objective: Intended Results (continued

Intended Result |4 Save [Ed|Close
Date:  |5/26/2010 v Planning Year: | 2010-2011 v
Description: Characters Entered: 59 Characters Remaining: 941

The test object will meet the needs of 95% of participants.

After entering @escription, the user clicks the “Save” icon to save the refarrthe objective.
The user repeats these steps (“Add Intended Régultaigh “Save”) for everyntended Result
he/she wants to enter and save for the objective.
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Objective Approval:

\, Strategic Planning Online ™

Thursday, June 17, 2010

j\

// 1 RCELL] —
' d

_

Empower Your Planning Process

System Admin (edit

SPOL Admin User Account - Gearge C. YWallace Community Callags
u[ Impersonate ] Planning Year;| 2009-2010 E

| selecta User

[ myseoL

Accreditati

Resources Reports Support Admin Log Off

Planning Budget

My SPOL > Test (bj 1

Objective Details

=) @ Back < Approve

Test Obj 1
Test-Test unit

san133q0

Approval Status:

Remove Approvals

0 Objective Details

Add Objective d | Delete Objective ¥ Edit Objective b

Objective ID; 340

Objective Description: Objective Purpose:

This is to test copy forward

Status: In Progress

Unit Manager: Admin, System

Email Unit Manager: |

Operational Effectiveness Outcomes 3
b - ol

Objective

Start Date
10i01/2009

Planning Years
@ 2009-2010

End Date
09/30/2010

Objective Budget
$0

When you have completed an objective, you mustayepit as the “unit manager.” A request
will be automatically sent to the Dean responsibtehe planning area to obtain the Dean’s
approval. _You must approve an objective as ssahleas been completed. An objective will

not appear on a report until it

has been approyeitid unit managerTo approve your objective

and send it to the Dean for approval, click on

be displayed on the screen:

Approve| . .
v e ||con and the following text will

Planning | Budget

|
My SPOL |

Assessment

"\‘
Accreditation Resources Reports | Support | Admin Log Off

My SPOL > Planning = Create a New Objective > Tast Example

Objective Details

@) Q@ Back %) UndoApproval

Test Example
2040-Institutional Effectiveness

saalR2lqo

Approval Status:
®© 0

Remove Approvals

Awaiting Approval by Sasser, Eva

) ~ A

To go back to “Draft,” click the

Obijective Details

) Undo Approval icon. See scrdmziow:

453 ) Back f Approve

Test Example
2040-Institutional Effectiveness

saa2(q0

e E’ Ti Approval Status:

— DRAFT -- Remove Approvals
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Create a New Objective: Status Reports

The Status Reportsarea allows the user to maintain progress recandsech objective, as well
as updates other system users about the objecstatiss. Status Reportscan be as simple or
complex as the user decides, entered as oftere asén desires, and used to evaluate the
objective’s progress.

@ Status Reports #dd Report = Edit b
There are no Status Reports to display  Click here to add a Planning Priority

To enter &tatus Report,click on the “Add Report” button (to the far rigbt title “Status
Reports’) and theStatus Reportswindow opens:

Status Reports H Save
Date: | 5;57/2010 v Planning Year: | 2010-2011 >
Report Description Characters Entered: 0 Characters Remaining: 1000
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Create a New Objective: Status Reports (continued)

Select éDate either by entering a date or selecting a date fiaralendar by clicking on the
arrow directly under the field titl)ate, and clicking on a date in the calendar:

Status Reports H Save @ Cloge
Date: | ETENTRGED Planning Year: | 2010-2011 R%
Report [ 'M@y., 201 Cl Characters Entered: 0 Characters Remaining: 1000

=<

May el 2010 [
Sun Mon Tue Wed Thu Fri Sat
1
2 3 4 5 8 T 8
' 10 11 12 13 14 15 =
16 17 18 19 20 21 22 |8
23 24 25 26 27 28 29 |°
30 31

O Tadaw Bi279N010

Enter aStatus Reporteither by typing or copying text into free fornelfil limited to 1000
characters describing what progress on the obgetas made during the report period:

Status Reports kd save  [Ed|Close
Date: | 52742010 v Planning Year: | 2010-2011 >
Report Description Characters Entered: 0 Characters Remaining: 1000

After entering &tatus Report the user clicks the “Save” icon to save the refwrthe
objective. The user repeats these steps (“Add Rejpoough “Save”) for everyptatus Report
he/she wants to enter and save for the objective.

Create a New Objective: Actual ResultsiEnd of Year Activity

The Actual Resultsareaallows the user to describe for each objective wiest actually
accomplished and how it was accomplished. Act@sluRs are entered as part of the “end of
year activity.”

=
(a Actual Results Add Actual Result<k| Edit Actual Result b
There are no Actual Results to display  Click here to add an Actual Result

To enter an Actual Results,” click on the “Add Actual Result” button (to the faght of title
“Actual Results’) and theActual Resultwindow opens:
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Actual Result H Save I Close

Date: [5072010 ¥ Planning Year:
Description: Characters Entered: 0  Characters Remaining: 1000

Select éDate either by entering a date or selecting a date fiaralendar by clicking on the
arrow directly to the right of the field titi®ate, and clicking on a date in the calendar:

. _5__\.«9 Io-se, ;
Planning Year: | 2010-2011 |Y|

Descrip:‘é Ma: “?E:'l _ = Characters Entered: 0  Characters Remaining: 1000
| May wil{ 2010 [ 1S
un Mon Tue Wed Thu Fri Sat
I -
23 4 5 6 7 8
g 10 11 12 13 14 15

% 17 18 18 20 2 22
23 24 25 26 27 28 29 |
303

Enter anActual Result either by typing or copying text into free fornelfi limited to 1000
characters describing what accomplished duringltuening year on the objective:

Actual Result H Save I Close

Actual Result

Date:

bate: [5p72010 ¥ Planning Year:
Description: Characters Entered: 0  Characters Remaining: 1000

After entering amictual Result, the user clicks the “Save” icon to save the tesulthe
objective. The user repeats these steps (“ActealRR’ through “Save”) for everfctual
Result he/she wants to enter and save for the objective.
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Create a New Objective: Use of Result€fd of Year Activity

The Use of Resultsaareaallows the user to describe for each objective ttmwser did/will use
these results for continuous improvement. UseasuRs is entered as part of the “end of year
activity” and is vitally important in th8 ACS COCreaffirmation processin evaluating
“Institutional Effectiveness.”

9 Use of Results Add Use of Resultk | Edit Use of Result k|
There are no Use of Results to display  Click here to add a Use of Result

To enter dJse of Resultsglick on the “Add Use of Result” button (to the faght of title “Use
of Results”) and th&Jse of Resultsvindow opens:

Use of Results H Saye ! Cloze

Date: 51272010 v Planning Year: | 2010-2011
Description: Characters Entered: 0  Characters Remaining: 1000

Select éDate either by entering a date or selecting a date fiaralendar by clicking on the
arrow directly to the right of the field titi®ate, and clicking on a date in the calendar:

Use of Results {%ﬁ H Sane _QJ_OSB
Date: 52712010 b Planning Year: | 2010-2011 | >
Descrif May, 2010 . Characters Entered: 0  Characters Remaining: 1000

< >
D vay [l 2010 [ I
Sun Mon Tue Wed Thu Fii Sat
1
2 3 4 5] 5] 7 g
g 10 11 12 13 14 15
1€ 17 18 19 20 21 22
23 24 25 26 (20 28 29
203N
Q Today: 5/27/2010
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Create a New Objective: Use of Result€fd of Year Activity

Enter aUse of Resulteither by typing or copying text into free fornelfi limited to 1000
characters describing how the user will use orusasl these results for continuous
improvement:

Use of Results H Saye ! Cloze

Date: 51272010 v Planning Year: | 2010-2011
Description: Characters Entered: 0  Characters Remaining: 1000

After entering dJse of Resultsthe user clicks the “Save” icon to save the tefsulthe
objective. The user repeats these steps (“Adddf/Besult” through “Save”) for evetyse of
Resultshe/she wants to enter and save for the objective.

37



Additional Editing Functionality Available:

On the “Objective Details page, the user will de=Delete Objectivebutton (in the right upper
corner, next to the “Add Objective” and “Edit Objwe” buttons). Théelete Objective
button deletes the objective the user is viewingating.

//,"\ V33041 Tuesday, May 25, 2010
[ ! )

Strategic Plénning Online™ -

Empower Your Planning Process System Admin (edit

SPOL Admin User Account - George C. Wallace Community Colleg:
- AL
y ‘ Selecta User |L” Impersonate ] Planning Year; | 2010-2011 E@E

~

My SPOL Planning Budget Assessment Accreditation | Resources | Reports Support Admin Log Off

My SPOL > Test Chjective

Objective Details =) Q Back < Approve
g
f_,% Test Objective (] Approval Status:
= i
& Test-Test unit  DRAFT - Remove Approvals
o Obijective Details Add Objectives Delete Objective 3| Edit Objective b
Objective ID: 348 Status: In Progress Unit Manager: System Admin
Objective Description: Objective Purpose: Operational Effectiveness Outcomes Email Unit Manager: §_}
Objective e
test objective
Planning Years Start Date End Date Objective Budget
® 2010-2011 (Current) 1000172010 Qo30/201 1 0
Strategic Initiative Edit b Objective Type(s) Edit » Planning Priorities Edit )
* Teaching and Learning Student Outputs: Retention There are na Planning Priorities to display
Click here to add a Planning Priority
B’Tasks Filter Priority: | Al Priorities v | Filter Status: [All Status 4= Expand All | Add Taskede| Edit Task

There are no Tasks to display  Click here to add a Task

Change Planning Year:

/i‘\va_.’s’,sgo Thursday, June 17, 2010

) Strategic Planning Online ™ I~
Empower Your Planning Process TES Support (edit
. R B ) SPOL Support User Account - George C. Wallace Community College
| Support, TES |L” Impersonate ] [Qanc_el \mpersonate] Planning Year: 2010-2011 i
My SPOL Planning Budget Assessment Accreditation Resources Reports Support Admin Log Off

My SPOL = SPOL Admin > UserS

23 SPOL Admin User Search L{l Back | Lf) Search | ":&.N.W._User |

To change the “Planning Year” you wish to workadlick the Planning Year: 20102011 [
down arrow beside the planning year in tRé&ahning Year” input box and a drop down list will
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Change Planning Year: Continued

be displayed as shown below. Click on the plany®ay you wish to select, it will become your
“working” planning year, and will be displayed imet “Planning Year’ text box.

‘., F N i T SPOL Support User Account - George C. Wallace Cormmunity Cnlleg

| Suppart, TES [ I[ Impersonate ][Cancel \mpersonate] Planning Year:| 2010-2011
r i . 2070-2077 Current
My SPOL Flanning Budget Assessment Accreditation Resources Reports Su

_pp ol

T T T P
( SPOL Support User Account - George C. YWallace Communlty Collegs
| Support, TES | » I[ Impersanate ][Cancel Impersonate] Planning Year: | 2009 2010

My SPOL Planning Budget Assessment Accreditation Resources Reports Support Admin Log Off

My SPOL > SPOL Admin = User Search

This can be done from any screen displaying Blarfning Year’ and the year text box.
However, make sure th&lanning Objectives you work with have the saméfanning Year”
associated with them as is displayed in tRfining Year’ text box

Planning Year: |_201Cl-2011 E

Planning Years Start Date End Date Objective Budget
(® 2009-2010 1010112009 09/30/2010 30
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